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Our Vision: A responsible & inclusive global natural fibres 
sector that safeguards the health and well-being of people, 
animals and the environment.  

SUSTAINABLE FIBRE ALLIANCE

Theory of Change

Policy, Standards & 
Compliance

Training & 
Capacity Building

STRATEGIC PILLAR

Collaboration & 
Convening

• Standard development and 
continuous improvement

• Assurance & certification

• MEL & research

• Partnerships & multistakeholder 
engagement

• Financial model development

• Effective delivery of 
training

• Supporting initiatives 
for herders and 
processors

OutputsActivities Short-term outcomes Long-term outcomes

• Established collaborative 
initiatives (incl. Rangeland 
Stewardship Council)  

• Strong donor base and 
mobilised supply-chain 
investments  

• Credible standard 
system

• Third-party 
verification

• Research & impact 
reports

• Multistakeholder 
agreements

• Financial model 
implementation

• Increased uptake 
from retailers & 
brands  

• Improved policies & 
regulations  

• SFA-certified entities & 
fibres

• Strengthened local 
networks

• Increased adoption of 
sustainable production 
practices

• Improved working 
conditions for herders and 
processors 

• Livelihood diversification 
for herders  

• Improved rangeland 
health  

• Improved health and 
well-being of livestock

• Improved quality of 
life for herders and 
workers  

• Improved fibre 
quality

• Trained herders 
and processors

• Access to finance, 
information & 
resources

IMPACT

ONE HEALTH


